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Who We Are

Overview
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Consulting Services
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What We Deliver

Consulting Services
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Consulting Services
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Consulting Services
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Consulting Services HCG Leadership Diagnosis
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Consulting Services HCG Data Analytics
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e- HR Solution At a Glance
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e- HR Solution
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e- HR Solution Snapshot (1/3)
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e- HR Solution
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e- HR Solution Snapshot (3/3)
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e- HR Solution
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e- HR Solution
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e- HR Solution
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e- HR Solution Snapshot (3/3)
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e- HR Solution At a Glance
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e- HR Solution
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e- HR Solution
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e- HR Solution
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e- HR Solution

h Performance
Plus

(0o{AM)

Al -gat2te| S oK A 2F0f Hgtet
RN Hutetd =7 E R |”E 2ot

H

=
OKR(Objectives & Key Results), 2, 21 &1t
O E S dutate|o EMEQIHIAE
EfTHEl 2212 MH|AE RS ELICE

Snapshot (3/3)

M= o

< ommw)
[ s @ s ek
HEER MOF Y RH xS

HURE HADASTI5H

3n
saz
wan

360 BEW 9YR
8 wowdowy RYAR
Doy
- 360 W BAR
& fzEuw
R 360 BEW 37 90
-
S m srusweEzen 30 BEW 8E8
A PA0N SRR
O® B dusncdia
ST A MR
0w O = @ o

& w2 © ooy

HATIK|oF AR S HdSt SHEIRIE

713, Chest g ael oA

360AH[0| a|

30
4o
o
N

2|8 izt mjem

o ER o 3EsUR

"UT DN $F 159" M3 NEW I|§
iz s g2E

=@ - g 200 B ome wan J wer awusn §
R 417
. a3t
owan N awy -
A
@ -

OB W KB AN B ofIRUN? = o .
] one V
ARSUES OIRMWGLIC BEUE 2% HUSN BAo YU ans VENIN pU. — 3
ARG BN AU RENEY PP DAR DN 2002 ARy P 'o
° nee ’ voy £ ean ° was 0 Ror ° e @ €08 E DN WS FAN E FHAM HHAUC) e
@ o @ nen S wee AR
€=z / \_ —
\ {
€D [EEE]
28510 Q™o 7152 EXEl Qe M| EHHof| 7| Bkt A2t HO|E S EE,
I 3Y=E A THRO| QAR RUD HF|SES $Hizof el

32



e-HR A|AEI S

hunel & JADE 11
e-HRAIAR QX2

UASLICH

2 MH|A

E A

LB

4 S 2L 0[O

S HCGS
&0t

[N

AAH X|514

Ij7[X] X s
HR AlAZ o2t A] 219l
AE1OI % XI24 AH| A

AFEXt etE St (O/S U et

x| MH]A

24 ZOijX] T2 28 K2 AMqHlA

An

tm

k>
n

1

HE A T2 X5 AH|A

Atgl&

oot

Cal

oy

X )ofl e FoHEd Al =

, =, 0, M) Pt HE A T2 HZ A&

>
1%
40
rt
oY

A

THE AlA” IS

B AFSE &

—o

¥ 710|= HIZ AH|A

o

B/ A

33 HCG



e-HR A|AHEI SX|H 4

hunel %! JADE 174 = Htt 0| &H0] X HCGS
e-HRA|AHR QX2 ME|AS AFESHD

AFGLILY.

51%

93 1 ZHA}

AL QP EF

HR AIAE) #17 Al A hS 7Hs

Et x| #IX|0r 7t = M| S

LSE MY HE Al #HE H0IE M3

H=

0l & RE

AMH|A

33 MH|A

=8 AMH|A

39% (73K+Users)

27% (29K+Users)

16% (29K+Users)

11% (21K+Users)

T% (14K+Users)

34 HCG



Payroll Outsourcing cos, BAR, A, STEA 5 Cht 471 AHAR B

1249 HR 22 XBLch,
HCGE ZHEtst 30] 2

3! e-HR Solution®i| CH

D ALS| TS HRER oz =t Hel:
D|ARZ %7} B2, H2H # 7t A
Ha| MH|A
=% H

Clo[E [gte| SA| MH|A

s0S, AdHEA, 77t S

Online HR #|2¥ MH|A:
27k HEHE MAM S

ESS:
S0 BAM, AZE AR, 2

Yl

J 5 AH|A

Ol
0

F el

35



Payroll Outsourcing
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Payroll Outsourcing

[u]al
_ <0 X
= 1ol £o
od H R Klo
K- T Klo
= 3l Ko N
ur r JE Uo
N <4 B ok Ko
0 ok ot X o <k
K o X T X M &
- T 3 T o m 0 -
m._ 7l K 2w W_o <0
o ol o & Bl LI
orl 8l B o
=
T o =
o <
u0 — . 3
Ko o B Ko Lo
R 1L
_Al = i
I < = T &
LR L
B =3 m w = = [ o
oo = Bl % 3 o% <4k
MR g B T s =~ &3
T 8" xX = W & w0 0 <0 M
0 X rd el o =
2 X & S mp 10 <4 o H X o
= 8 3 8 ® or KOO OR — ol ur H
B m % fn ool K& oiomw o or A
ro ] =<
ok T -
T W g T
_._._ .
fo OH m__o ol
— = 22 Ho
In_ ._On_ 0 =
iz o = K
_ oo g W
20 W oo 3
d . oMUk F
m._m M T 4 = .IAo
€ S ¢ AE
123 TG
o Lo T
™ U K =
T RO mﬁ il
ol o1 Kz

37 HCG



AH|A MH|A

Payroll Outsourcing
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Payroll Outsourcing
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Payroll Outsourcing
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Our Service Purpose &
Principles
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EMHE  ©eM HR 2, Mot e SHRES SISt MR sHES AN 2 F2 HR TR Y X'Dol| B2 7|ALS 7| D5kof HRO|| CHst
grsi S| O} sEHS MY
HAMZ A HREZC=9 M7 Best Practice2| AgendaZ HMAIgLICE, AFIAIA] HROl 2HARUE SHMES Qo ZHAIS FMAlstD S&2 3t

[;1H‘| QEEI]* N OF o SALCAUN NS EN Hoe] US| [Publication]

Apr2018 - Since July, the step-by-step reduction of
working hours is the biggest issue of the Korean
companies. Work-life balance is now the trend of the
times for removing the stigma the world and itis a
welcome policy in terms of living a life with evening.
However, this is burdensome for companies that should
applyon.

[HR Trends]
HR ME2SE

Nov 2017 - What is the ‘New Standard’ in the HR domain?
What are being abandoned among our beliefs and
accepted meaning about HR?

Or where is the opportunity to improve the value and
importance of HR? What should we do to prepare for the
fundamental change?

CIXIS AlCH HR, AHE2} 2FBXHS(A) AlOIOIA

Jul 2018 - The traditional performance evaluation has
been standing for a long time. It is already structurally
outdated and the results are not too different. If the
problem has not been solved, the performance of the
corporation will be only ‘below the expectation’ under
such a circumstance.

[Special Report]
oIzt AiZte] HR

May 2018 - In fact, as hard as a recruit, thereis no
uncertain decision[---] Now, it replaces Al scientifically
and objectivelyin large quantities. It was very clear that
the tributary of the Fourth Industrial Revolution had just
reached the barren HR area.
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HCG Reputation
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“The leading company is HCG [...] The company was established two years
ago, but has the best consultants [...] analyzes that main reasons for
remarkable success is the localized consulting service contents based on
global standards which is highly applicable to the local companies.”

T Financial News J

“ All the competitors shout terrible [...] its comparable companies are only
global firms like Towers Perrin and Watson Wyatt. HCG is the only local
firmto play[...]”

I Economic Review J

“Human Consulting Group (HCG), a consulting firm specializes in HR
organization consulting becomes a sensation in e-HR market [...] The early
success of HCG in e-HR market is attributed to clients’ confidence in the
performance of its products [...] 7

FETNEWSJ

“HCG is proud to be ‘the best’ firm in the domestic consulting market that
offers both consulting and solution implementation service. Indeed, HCG
is acknowledged for its great performance and high quality service in the
market, and more than 30% of its 120 client companies such as Doosan
Group, Aekyung Group and CJ Group continue to entrust HCG with new
projects after completion of one consulting project[...]”

' The Korea Economic Daily J
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Resolving issues
through the excellent methodology

HCG was able to effectively persuade the managementand
stakeholders with logical and analytical methodology that
enhanced to strengthen long-term business executive power.,

QO K. B. Hong, Human Resources Planning Manager
Daewoo Shipbuilding & Marine Engineering

Outstanding insights on HR Transformation

While considering the new role of HR for vision 2030, we
started to create new waves based on HCG’s rich insights
and differentiated practices.

@ VY. K Choi, HR Lab, Sr. Manager
CJ Holdings
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http://www.nextmedia.co.kr/intro.asp
http://www.spo.go.kr/
http://www.seoulmilk.co.kr/

HCG

Human Consulting Group

Tel. 02-2194-5000
Fax. 02-2194-5050
Address. MESEEA| M= AFHUIZ 343,35

www.e-hcg.com
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